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SUBJECT : Deputy Director {Administration) Clericsl
Career Board

1. You are hereby sppointed ss s member of the Deputy
Director {Administration) Clericel Career Bosrd. Durstion
of this appointment will extend through 31 December 1955.

2. The establisiment of this new Board wes recommended
by the Administration Career Board on 30 July 1954 and was
subsequently spproved by the Deputy Director (Administration).
The CIA Cereer Council has endorsed this action.

3. The ressons for establishing this separste Caresr
Service for clerical, secreterisl and related persounel
within this major component sre essentially ss follows:

a. It may be expected that a Career Board com-
posed of the most senfor officlals of a compopent will
devote more tims end attention to planning the utili.
zetion and devslopment of its "professicnsl” specialigts
than it will to lower-gradsd personnel under its Jurie-
dlotion. T4 is believed that all personnsl, regardless
of grede level, ars entitled to adequate considaretion
by a Carear Bosrd throughout their careers, particulsrly
with respect to longer-range plsaning for the development
of their carsers rathey than planning for their immediate
utilization. The new Cereer Board of which you are a
menber will give more direct consifmration to clerical
and related perscunel than can logically be expected
of the existing Career Boards in this organizatica.

b. The problems involved in providing a real
carser to clericel personnel are essentially the same

within each of the Offices and Staffs of this organizstion.

This set of mutual problems may be betier resolved by a

single Career Board. It is further believed that & large
group of employees who pesrform closely related duties and
vho prasent the same career problems are actually members

of & separate Career Service which they themselves compose.
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It is believed also that the esteblishment of a Caresr
Board for these employees will lesd to more uniformity
and standardization in procedures for their utilizetion
and development in the diffarent Offices and Staffs to
whica they are assigned.

¢. The Csreer Board will, to some extent, be able
to offer clsrical perscomnel a wider opportunity rfor sssign-
ment, rotation snd Sevelopment. It will eet, whensver
necesssry 88 a clsaring house of informstion concerning
assignment opportunities for clericel personmel in all
Oftices snd Staffs {and within the Clandestine Services)
and will facilitate the movement of clarical persommel
between components as required. A primery function of
the Bosrd will be to identify those employees in clerical
positions who have the greatest potential for moving
into the higher-greded "professional” specialties and
to prepsre plsns for sccomplishing the development of
such employees.

L. The Board will meet st the call of its Chairmam who
will be eppointed by the Deputy Director (Adminigtration) snd
who will be responsible to the Chairmen of the Administration
Career Boaxd. The Hoard will receive technical edvice and
guldsnce from a Special Assistent and s Cereer Nanagement
Officer cn my staff snd will be supported, ss necessary, by
the Plscement and Utilizstiom Division, Office of Persomnel.
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L. K. WEITE
Deputy Director
{Administration)
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